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Curriculum Didactic Topics
Conflict Mediation, Disruptive Behavior & Just
Culture in Teams
Operational Excellence for APP Teams
Technology, Analytics & Workflow Optimization
for APP Teams
Team-Level Quality and Safety Dashboards
Service Recovery and Patient Experience
Leadership
Budgeting and Business Fundamentals for Team
Leaders
Advanced Lean Tools for APP Leaders
Developing Others - Mentoring, Career Ladders
and Succession

Format: Asynchronous Webinars Delivered Weekly Over 3 Months  

The Jump to Team Leader: Authority,
Accountability, and Operating Cadence
Interviewing, Hiring & Onboarding
Credentialing, Privileging, Compliance &
Scope Clarity
Staffing Models, Scheduling, and Coverage
Strategy
Coaching & Performance Management
Difficult Performance Conversations
Engagement Retention & Healthy Work
Environment

ThriveAP’s Leadership Development  

Program Framework

CE/CME: 15+ hours accredited by AAPA & ANCC 

ThriveAP is not only a clinical training partner, but also a long-term workforce
development partner. ThriveAP supports APPs not only as clinicians, but as
future leaders. By taking advantage of both the 12-month Transition to Practice
(TTP) program and our 3-month Leadership Development programs, employers
can build long-term retention strategies, ensuring cost savings, efficiency, and
improved access to care. 

About ThriveAP

LEADERSHIP DEVELOPMENT

CURRICULUM OVERVIEW

Team Leadership for APPs 

ThriveAP Leadership Development prepares experienced APPs to
grow their influence through clinical, team, operational, and
organizational leadership. Through flexible, on-demand education,
participants build practical leadership skills they can apply to
communication, team performance, decision-making, and broader
organizational priorities. 

Team Leadership for APPs prepares APP leaders to confidently
manage the people, processes, and operations that drive successful
clinical teams. Through practical, applied learning, participants develop
the leadership, communication, and operational skills needed to
enhance team performance, improve engagement and retention,
optimize workflows, and foster a culture of quality and accountability.

Learn more at 
thriveap.com/products/
leadership-development

https://www.thriveap.com/upskilling
https://www.thriveap.com/upskilling
https://www.thriveap.com/upskilling
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