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CURRICULUM OVERVIEW

Executive & Strategic Leadership for APPs

ThriveAP’s Leadership Development

ThriveAP Leadership Development prepares experiencedAPPs to
grow their influence through clinical, team, operational, and
organizational leadership. Through flexible, on-demand education,
participants build practical leadership skills they can apply to
communication, team performance, decision-making, and broader

organizational priorities.

Program Framework

Executive & Strategic Leadership for APPs prepares experienced APP
leaders to confidently navigate complex organizational challenges and
contribute at the enterprise level. Through practical, applied learning,
participants develop the strategic, financial, and executive leadership skills
needed to drive organizational performance, guide large-scale change,
strengthen APP integration, make data-informed decisions, and advance
quality, growth, and long-term organizational strategy.

Format: Asynchronous Webinars Delivered Weekly Over 3 Months

CE/CME: 15+ hours accredited by AAPA & ANCC

Curriculum Didactic Topics

ExecutiveLeadershipfor Clinicians:
Stewardship, Judgment, and Enterprise
Mindset

Executive Presence and Governance-Ready
Communication

Service Line Strategy and Strategic Planning
Executive Finance: Forecasting, ROI, and
Resource Allocation

Human Capital Strategy—Pipeline,
Succession, and Enterprise Engagement
Professional Governance and APP
Integration Models
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Enterprise Quality, Safety, and Risk Management
Crisis Leadership and Emergency Preparedness
Population Health, Health Equity, and Value-
Based Strategy

Regulatory, Compliance, and Reimbursement
Strategy

Large-Scale Change and Portfolio Execution
Digital Health and Al: Governance, Safety,
Equity, and Adoption Oversight

Data-Driven Executive Decision-Making
Negotiation, Boundary Spanning, and External
Representation

Enterprise Growth, M&A, and Strategic Partnerships

Learn more at
thriveap.com/products/

ThriveAP is not only a clinical training partner, but also a long-term workforce
development partner. ThriveAP supports APPs not only as clinicians, but as
future leaders. By taking advantage of both the 12-month Transition to Practice
(TTP) program and our 3-month Leadership Development programs, employers
can build long-term retention strategies, ensuring cost savings, efficiency, and
improved access to care.
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